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Course Description
Major Emergency Management Training

Introductory MEM Training

Risktec offers a 2 day Introduction to Major 
Emergency Management course specifically designed 
for companies with staff who have no previous culture 
of MEM training.  

The course covers the fundamentals  
of emergency management and a practical instructor  
led exercise based on a realistic scenario relevant to  
your operations.

MEM Coaching and Appraisal

Risktec conducts the 3 day MEM Coaching and 
Appraisal course which is specifically designed 
for OIMs and personnel identified for future 
employment as an OIM or senior facility positions.

The course covers the theory of emergency 
management, a minimum of 9 realistic 
exercises with PC based simulation and each 
delegate’s performance is formally appraised 
as the 'Person in Charge' for 1 scenario. 

OIM / PIC Assessment OPITO Standard

Risktec can conduct rigorous assessments to the 
OPITO standard (OIM Controlling Emergencies) or 
your company standard if you require.

You can send your Emergency Response Team  
(up to 8 personnel) on the MEM Coaching and 
Appraisal course and then have your OIM assessed 
with a trained crew on the final day.

Head Office / Shore Based MEM Training

Risktec conducts Office MEM Training customised to 
your operations and covering the following areas:
∙ Understanding the Offshore MEM process
∙ Corporate command and control principles
∙ Managing communications and information
∙ Working with the Media
∙ Emergency management roles and responsibilities
∙ Supporting the Next of Kin
∙ Business Continuity

Duration:	 2 days
Delegates:	 Ideal number 6-8 (Risktec can provide 		
	 additional role players if required)
Method:	 Theory, PC based simulation, and 			
	 practical demonstration
Target:	 Untrained employees with an Emergency 		
	 Response role, Deputy On Scene 			 
	 Commanders, OIMs, Toolpushers  
	 and Bargemasters
Location:	 Singapore, Cairo, or onsite globally

Duration:	 3 days
Delegates:	 Optimal number 6-8, Risktec can provide 		
	 additional role players if required
Method:	 Theory, PC based simulation, and practical 	
	 exercises with a formal appraisal on each 		
	 delegate’s performance and potential as  
	 the 'Person in Charge'
Target:	 OIMs, Toolpushers, Bargemasters,  
	 On Scene Commanders, CRO
Location:	 Singapore, Cairo, or onsite globally

Duration:	 1 day of refresher training and 1 day of 		
	 Assessment per OIM
Delegates:	 Optimal number 2 OIMs per 3 day course
Method:	 Evidence of the delegates underpinning 		
	 knowledge from his workspace, supplied 		
	 and endorsed by the Client; 
	 Practical Assessment of his performance 		
	 during a minimum of 3 different scenario 		
	 based exercises.
Target:	 OIMs, and senior facility personnel
Location:	 Singapore (OPITO approved), Cairo,
	 or onsite globally

Duration:	 2 days
Delegates:	 10 maximum
Method:	 Theory presentations incorporating your 		
	 procedures and desktop exercises with 		
	 role players
Target:	 All Shore based personnel with an 		
	 Emergency Management responsibility
Location:	 Singapore, Cairo, or onsite globally
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